Business Development Plan of “A One Bell Riding Ltd.”, Ukraine, Kiev
	
	Action to Be Done Before Starting Sewing Production for Export to DE
	Purpose & Necessity
	Executor

	1
	Company web page creation
Need to find a web master
	It is necessary for the international show potential customers our company
	
Edward Conrad

	2
	The Legal Registration “A One Bell Riding” the Ukrainian residential company with taxes payment
	The company must be registered as a resident of Ukraine in accordance with its legislation. Required commitment
	Edward Conrad

	3
	Obtaining the Certificate of VAT payer and receiving of the number of VAT payer
	The company should do that in accordance with Ukrainian legislation. Required commitment
	Edward Conrad

	4
	Employment Staff Process in Kiev city:
1. Managing Director 
2. Chief Accountant
3. Import & Export (Foreign Economic Activity “FEA”/ Logistics Manager)
4. Production Manager
5. Interpreter 
6. IT Manager (Outsourcing person)
7. Lawyer (Outsourcing person)
	
MD is hired
CA for financial & tax reporting, transactions 
FEA Logistics total operations transport & docs
PM Sewing production & Quality control
Personal Assistant of the owner (Edward Lucas)
IT internet, phones & e-mail supports
Legal & Contract / Agreement support
	Edward Conrad 
(Job Description for all Employees will be provided by R. Ivakhin up on the day of interview) 

	5
	Searching Factory in Lvov district with Warehouses for Storage the Cloth (The Raw Materials Supplied by Customer) & Production sewing belong to “A One Bell Riding” Kiev. 
Legal registration the Factory
	Our factory is required for the production of orders and garments should be near the western border of Ukraine, which would shorten the route between Europe and Ukraine
	Edward Conrad

	6
	Employment Staff Process in Lvov area (Sewing Masters)
	We need specialists couture to perform the necessary quality of the work required by European customers
	Edward Conrad

	7
	Start the first Consignment / Orders / from Halle, DE to Lvov / Kiev
	Already have the first orders for the tailoring of the leading German brand Gerry Webber 
	Edward Conrad

	8
	Searching for Commercial Real Estate Offices areas for Kiev staff office in some Business Centers in the city
Concluding The Rental Agreement / negotiations with office area owners  
	If the entire staff of the company in Kiev cannot work from home, is the need to organize the work places in the office, which will also include a lot of additional costs.
	Edward Conrad
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